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Agenda

Christian County CARES Act Committee (CAC)
Wednesday May 13, 2020 1:00 PM
Resource Management Building 1106 W. Jackson

Establish quorum

Approve agenda

Summary of the State’s disbursement to Christian County and eligible uses of funds
Assignment of roles within the Committee

It would be advisable to establish certain roles and responsibilities within the group. Suggestion
presented is to have:

e Chairperson

o Vice-Chair

e Secretary

e Treasurer

e Member(s) at large

Resources available to us for facilitating this project

e Guidance from the Missouri Treasurer’s office

e Uniform application and procedures being developed by SMCOG and MAC
e Replication of Greene County processes

Establishment of program framework

The guidance from the Treasurer’s office suggests that Counties have quite a bit of latitude in
determining what eligible uses these funds should be focused on and what entities they choose to
work with. In order to manage these funds, the Committee must determine what we want to do and
with whom. We must also establish an equitable process which allows us to determine if the
proposed use is eligible and to also compare and choose among multiple projects if needed.

e Prioritization of funding use categories

e Communication of funding availability to eligible entities

e Process to request reimbursement for expenditures already made
e Evaluation process for reimbursement requests

e Process to request funding for new projects/expenses

e Evaluation process for project requests

Assignment of tasks to be completed prior to next meeting
Adjourn



