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INTRODUCTION

Christian County is the fastest growing county in the
Springfield metropolitan area. Between 2000 and 2010,
Christian County grew almost 43% while the metropolitan
area as a whole grew only 18%. The cities of Nixa and Ozark
led the growth in Christian County, with Nixa growing almost
57% and Ozark growing almost 85%.

Excellent education opportunities, good value housing, and
high quality of life have made North Christian County a
destination for young families in the Springfield region.
According to a citizen survey conducted as part of this
planning process, the high quality schools were most often
cited as the region’s greatest economic development asset.

However, the rapid population growth has not been counter-
balanced with commercial growth. This imbalance poses
challenges for the region’s public entities that must provide
services to these residents. As residential permits dropped
from a peak of over 1,700 in 2005 to just under 300 in 2011,
the municipalities of the region found themselves struggling
to find more sustainable engines of growth.

Between 2003 and 2012, Christian County’s tax base grew by
91%. The residential base grew by 90% while the commercial
base grew by 107%. The value of agricultural land grew by
only 9%. Because the commercial base grew more quickly, it
gained share of the total valuation. The commercial tax base
grew from 17% in 2003 to 18% in 2012 while the residential

TIP Strategies | Theory Into Practice

Economic Development Strategic Plan

COMPARATIVE POPULATION CHANGE

City of Nixa City of Ozark
2000 12,124 9,665
2010 19,022 17,820
Net change +6,898 +8,155
% change 56.9% 84.4%

Sources: U.S. Census Bureau, Missouri State Data Center.
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tax base fell from 82% to 81% and agricultural grew from 2% to
1%. While this growth is trending in the right direction, the
county’s tax base remains overwhelmingly residential. By
comparison, Greene County'’s residential tax base represented
65% of its total assessed valuation in 2012.

In addition, about 80% of the workforce commutes out of the
county each day. This commuting pattern not only poses
challenges for the area’s transportation networks, it also poses
challenges for local retailers and establishments that depend
on the area’s daytime population.

This challenge for area retailers is a significant threat to the
fiscal sustainability of Christian County communities, which
depend on sales tax receipts as a primary source of revenue.
For the Cities of Nixa and Ozark, sales tax receipts are the single
largest revenue source. In 2012, sales taxes accounted for 32%
of Nixa's total revenues and 26% of Ozarks total revenues. This
dependency on sales tax revenues leaves the communities
particularly vulnerable to business cycles.

In the face of these challenging times, the Cities of Nixa and
Ozark, their chambers of commerce, and Christian County came
together to search for a solution. In August 2012, the group
hired TIP Strategies to assist in the preparation of an economic
development strategic plan.

The objective of the strategic planning initiative is to provide a
blueprint for more balanced growth and increase the self-
sufficiency of the region. With an on-going, concerted, and
collaborative effort, the region and its individual municipalities

TIP Strategies | Theory Into Practice
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DAILY INBOUND AND OUTBOUND COMMUTER TRAFFIC FOR CHRISTIAN COUNTY
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aim to create more employment opportunities for their residents
by supporting its existing employers and attracting new
employers to the region.

By embracing a shared vision and taking steps to deliberately
shape the region’s economic future in each municipality and in
the county, the region can become a destination not just for
families in the region but also for business. This balanced
approach to growth is necessary to secure a positive outlook for
Christian County and its municipalities.

This plan outlines a vision and guiding principles for
accomplishing that initiative. It then identifies goals, strategies,
and actions to achieve this vision. A summary of the plan is
provided in the box to the right.

TIP Strategies | Theory Into Practice
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SUMMARY OF THE PLAN

Vision for Economic Development:

Christian County will become a destination for high-quality talent and innovative

employers in the Springfield region.

Goals:
GOAL 1.

GOAL 2.

GOAL 3.

Ensure that Christian County communities have the resources needed to
support business expansion, formation, and attraction.

Provide a regulatory environment and the infrastructure to support the
creation of employment centers across the county.

Build a strong sense of identity in Christian County as a magnet for talent in
the Springfield Region.

Priority Projects:

Regional

Nixa

Ozark

> Back-Office Medical Operations
> Gigabit City
> Highway 14 Activity Hub

> Expansion of Industrial and Business Sites
> Retail Recruitment
> Family-Oriented Entertainment Destination

> Downtown Revitalization
> Highway 65 Corridor Development
> Air Park South Development

Christian County, Missouri | Page 4



SWOT ANALYSIS

To better understand the region and the role it plays in
the greater
economic

Springfield Area, we conducted an
assessment. We supplemented this
quantitative snapshot with public input from
interviews and focus groups with key stakeholders. We
then applied a strategic lens, based on our knowledge
of national economic development practices and
trends. The result is summarized in the table to the
right - Strengths, Weaknesses, Opportunities, and
Threats (SWOT). From this base of information, we
developed a framework to capitalize on opportunities
while being mindful of the primary threats.

North Christian County’s greatest strengths are its
proximity to Springfield and Branson, its educational
institutions, and the strength of the healthcare sector
locally and regionally.

The greatest weakness for the region is its position as a
bedroom community and the challenges associated
with that. Most importantly, a tax base highly
dependent on residential property threatens the fiscal
sustainability not only for the local governments of the
region but also for the school districts.

As a result, balancing the tax base is of vital
importance to protecting the region’s greatest asset
and securing the region’s future.

TIP Strategies | Theory Into Practice

STRENGTHS

> Location: proximity to Springfield & Branson

>

>

>

Accessibility: 2 airports and Interstate access-
Springfield (=20 miles), Branson (=40 miles), |-44
(=15 miles)

Workforce & Education: population is young,
highly-educated workforce, competitive wages,
high quality public schools, OTC campus
Economy: strength of healthcare (regionally),
relative stability in terms of employment

Quality of life: low cost of living, affordable
residential property values, low crime rate

>

Economic Development Strategic Plan

Creating an organization to
economic development

Better support for business located in the
county

Sites to accommodate larger retail and office
users — high quality / 25,000+ sf

Highly skilled medical workforce commuting to
Springfield

Public-private partnerships to catalyze desirable
development

Growth of OTC's Richwood Valley Campus &
“skills gap” training center

Support for entrepreneurs and accelerating
development cycle

spearhead

>

Bedroom community: high % of residents that
work in Springfield, low daytime population,
retail leakage, residents’ connection with
Springfield over Nixa / Ozark

Transportation: lack of Interstate, east-west
connections, Nixa's north-south corridor, Ozark's
lack of dedicated revenue to fund transportation
Infrastructure: much of undeveloped area
without services, cost of fiber high

Real estate & development: commercial
vacancy high (office & industrial), diversity of
product types, large landowners not interested in
selling holdings

Entertainment: few destinations to attract
visitors and anchor residents

>

>

>

Competition from existing regional partnerships
Dependency on sales tax and development fees

Retention of high quality talent out of regional
higher education institutions

Traffic and rising gas prices encouraging people
to move back into Springfield

Retail competition with South Springfield and
Branson

Branson’s dependency on tourism
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VISION AND GUIDING PRINCIPLES

A strategic plan must establish a common vision that provides direction for the goals, strategies, and actions that form the bulk of the plan. A vision also provides
direction for the economic development players in the region, which will help sync their efforts and result in a better coordinated and more effective economic
development initiative. For Christian County, we crafted a vision to propel the region towards its objective of balanced growth and self-sufficiency:

Christian County will become a destination
for high-quality talent and innovative employers
in the Springfield region.

This vision builds on Christian County’s status as a destination for families in Springfield and highlights its aspirations for growing and attracting employers. It
implies that creating economic opportunities for residents is as important as creating conditions that attract talent.

Becoming a “destination” will require a concerted effort on the part of all involved in economic development in Christian County. It requires that Christian County
and its municipalities aim to stand-out in the Springfield region as an attractive place to do business and live. The following characteristics can help Christian
County reach the status of “destination:”

Provide valuable assistance to existing employers and prospects

Have world-class workforce resources, including the highest quality schools

Have outstanding shovel-ready sites

Have an appealing quality of place for a good value

Have a welcoming business climate

Have forward-looking zoning and infrastructure planning to promote balanced growth

ok wnN =

It is with this vision and these characteristics in mind that the goals for the strategic plan were structured. The three goals below provide the framework for
realizing the vision to become a destination:
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GOAL 1. Ensure that Christian County communities have the resources needed to support business expansion, formation, and attraction.
GOAL 2. Provide a regulatory environment and the infrastructure to support the creation of employment centers across the county.
GOAL 3. Build a strong sense of identity in Christian County as a magnet for talent in the Springfield Region.

The first goal focuses on resources and programs needed to provide top notch economic development and business assistance services to existing and
prospective employers. The second goal focuses on the business climate and infrastructure of the county and proposes mechanisms for making it more
competitive and forward-looking. The third goal focuses on the county’s key assets and quality of place. While each of these goals is important in and of itself, it
should be noted that they reinforce one another. In fact, neglecting one of the goals would likely have detrimental effects on the others. Conversely, progress in
one goal area will likely enhance the region’s ability to make progress toward achieving the other goals.

TIP Strategies | Theory Into Practice Christian County, Missouri | Page 7
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G Oa I O n e Ensure that Christian County communities have the resources needed

to support business expansion, formation, and attraction.

To meet the goal of balancing its tax base, Christian County and its municipalities must grow its business community. “Growing the business community” means

supporting existing employers as well as start-ups and small businesses. It also means looking for opportunities to recruit new businesses to the region. For

Christian County to provide this support and take advantage of these opportunities, it must be prepared and be proactive.

First, the programs, projects, and activities necessary to
support and assist business in the region require dedicated
resources. It requires building relationships and networks
that must be kept active. It requires expertise and
specialization. The municipalities of Christian County and
the County itself should commit resources to this end.
These individual efforts, however, should coordinate with
one another to maintain open communications and to be
able to capitalize on regional opportunities.

Secondly, Christian County and it municipalities must
position itself to take advantage of Springfield’s economic
growth, not just its population growth. Springfield’s growth
over the next 10 years is expected to be driven by the
expansion of healthcare, finance and insurance, and
administrative services. These projections are based on past
sector performance and could be affected by the marketing
and recruitment activities of the Springfield Area Chamber.
The chamber is targeting its marketing efforts towards
datacenters, distribution and logistics, call centers and back
office, technology innovation, power intensive
manufacturing, corporate office, and medical research.

TIP Strategies | Theory Into Practice

SPRINGFIELD MSA'S JOB BASE IN 2011 + FORECAST 10-YEAR CHANGE

Healthare

Retail trade

Education®

Restaurants, bars, & hotels
Personal & other services
Finance & insurance
Manufacturing
Administrative services
Construction

Property sales & leasing
Transportation & warehousing
Professional services
Wholesale trade

Agriculture

Local government
Information & media

Arts & entertainment
Corporate &regional HQs
State govemment

Federal government (military)*
Federal govemment (civilian)
Utilities

0il, gas, &mining

-5,000

201

10-year net change to 2021

+5,000 +10,000 +15,000 +20,000 +25,000 +30,000 +35,000 +40,000 +45,000

10-year
netchange
+11,990
-1,046
+2,622
+89
+746
+4,462
928
+4,260
290
+2,803
9
+1,550
-419
-795
+1,876
+812
23
+103
+59
-175
+109
+15
+158

NOTE: Education includes all public schools, colleges, & universities, i.e., these jobs are not included with local or state

government; military includes active duty as well as reserves.
Sources: EMSI Complete Employment- 2012.2.
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Of these targets, back office projects would be particularly well-suited for the more
urbanized areas of Christian County. For Christian County and its municipalities to
position itself to capture a significant share of this growth, it must be able to respond
quickly and professionally to prospects looking for real estate in the Springdfield Area.

Strategy 1.1. Mobilize the resources needed to lead and manage economic
development in each individual municipality and the County.

Currently, Christian County and the Cities of Nixa and Ozark do not have formal
economic development programs. In order to diversify the tax base and create more
fiscally sustainable communities, the cities and the County need to devote resources
specifically for economic development, build the capacity internally to manage a formal
program, forge strategic partnerships with local stakeholders to leverage economic
development resources, and actively pursue opportunities. While each jurisdiction will
have its own program, collaborating regionally will be necessary for each community to
optimize its investment in economic development and for Christian County
communities to reach their collective vision of standing out in the Springfield region.

i. Formalize an economic development program to implement the Economic
Development Strategic Plan locally.

a. Commit the human and financial resources necessary to professionally
manage an economic development program. These resources should
include dedicated staff with planning and development expertise and
the capacity to manage projects.

b. Forge partnerships with the local chambers of commerce and other
parties, such as the school districts and the OTC, to coordinate
economic development activities and leverage the city’s / county’s
resources.

¢. Formally adopt the Economic Development Strategic Plan and accept
responsibility for implementing the plan.

TIP Strategies | Theory Into Practice
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EcoONOMIC DEVELOPMENT: ROLES & RESPONSIBILITIES

Municipalities individually will serve as the points of contact
for economic development in each jurisdiction, lead their
business retention and expansion programs, assist businesses
located in or considering moving to their jurisdictions, ensure
prime real estate products are available and promoted,
manage relationships between the various economic
development stakeholders, and promote their image in the
Springfield region and beyond. They will also manage their
economic development tool boxes, planning / zoning /
permitting processes, infrastructure investments, and catalyst
projects specific to their communities.

The Christian County Economic Coalition will service as a
coordinating body for economic development in the county to
provide a forum for communication, information sharing, and
collaboration.

The Springfield Area Chamber of Commerce will promote
the Sprindfield region to a national and international audience
and refer appropriate prospects to the Economic Partnership.
It will also advocate for the county at the state and federal
levels.

Chambers of Commerce will be in charge of membership
services, supporting the needs of their small business

/

members, and advocating for business interests at their city.

Christian County, Missouri | Page 9
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ii. Organize the Christian County Economic Coalition (CCEC) to provide for more coordination of regional economic development activities.

o

Meet on a quarterly basis, or as needed, to exchange information on regional economic development issues.

b. Identify projects with regional significance and work to advance these projects. A potential project could include the Work Ready Community
Initiative (See Strategy 3.1).

c. Create a common legislative agenda and advocate jointly for the County and its municipalities on regional issues.

iii. Purchase and/or develop the basic tools to support the operation of a formal economic development program.

Create an interview template and survey for business visitations (See Strategy 1.2)
Complete an inventory of available sites (See Strategy 1.3)

Evaluate and purchase a customer relationship management system (See Strategy 1.4)
Develop informative and professional websites (See Strategy 1.5)

Establish a strong relationship with the Springfield Area Chamber of Commerce.

P o0 o

Strategy 1.2. Launch a business retention and expansion program to support existing and new businesses

Many communities have embraced a “grow your own” strategy for economic development in lieu of placing emphasis on business attraction. They have found
the dividends are higher for programs that support existing business and new companies for a number of reasons. First, a community’s most reliable source of
job creation is existing companies, which are also the greatest economic threat should they close or relocate. Second, the program’s cost per job created is often
significantly lower than the cost per job recruited.! Finally, existing business and entrepreneurs already have roots in the community and often form the
backbone of a community’s civic leadership. There is less risk that the firms will relocate to the highest bidding community when the time comes for future
expansions.

The core of the recommended economic development programming should focus on existing and new businesses. With limited resources, the new economic
development programs will get the most value by strengthening their relationships with existing businesses, keeping tabs on the pulse of the business
community, and serving as a connector between local businesses and the resources and information they need to succeed.

' According to an evaluation of GrowFL by Tucker / Hall Inc., the cost per job of Florida’s statewide economic gardening pilot program was just under $2,500. According
to the Pew Center of the States, some tax incentives paid to companies relocating in states can be as much as $20,000 to $30,000 per job.
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Economic Development Strategic Plan

'\

i. Launch an employer visitation and survey program.

(‘

a. ldentify the top 20 private employers to serve as the list of companies to visit.
b. Create a database of companies in the community using business registrations and
. . . BUSINESS CONCIERGE EXPLAINED
licenses, chamber of commerce membership, as well as other resources. This
database should be updated annually and used as a base for a formal or informal The needs of emerging businesses are the same
customer relationship management (CRM) system. everywhere: Who are the players in my industry?
c. Establish a standardized protocol for visiting employers, including questions to ask What resources are available to me? One of the best
during visits. Any data and information collected during interviews should be means for nurturing new businesses is to provide
entered into a database so that the coalition can efficiently compare the company concierge services. The ability for a firm to have
from one visit to the next, and also benchmark them with other companies. access to up-to-date information and contacts
Coordinate this survey with the Missouri Department of Economic Development within their region is important for competitiveness.
BRE initiative. A business concierge, often an individual or
d. Develop an online employer survey to collect information on business climate and collection of existing staff within an economic
outlook. Administer this survey to local companies each year. development organization, is a service through
e. Communicate findings of survey and visits with stakeholders and track trends over which local businesses can be connected with other
time. businesses and resources in the region.
f.  Use the information collected through surveys and visits to strengthen marketing

messages to prospective companies about the benefits of locating in the
community.

ii. Train a business concierge to help local companies make connections with needed
resources in the Springfield area and the state.

Examples of business concierge programs can be
found in:

Thornton, Colorado
http://www.businessinthornton.com/For-Existing-
Businesses-Business-Concierge.aspx

a. Research and understand resources available to support businesses. Make contact
and develop a relationship with these resources to create a strong network. Paducah, Kentucky http://www.entrepaducah.com
b. Conduct outreach to local businesses to make them aware of the concierge State of lowa
services available to them. Utilize tools such as electronic newsletters, press http://www.iasourcelink.com/resources/business-
releases, and social media. concierge
¢. Connect businesses with each other, relevant information, and needed resources.
d. Integrate services with the business assistance team (see Strategy 1.4).
e. Build support for a co-working and entrepreneur’s hub.

TIP Strategies | Theory Into Practice

- /

Christian County, Missouri | Page 11



http://www.businessinthornton.com/For-Existing-Businesses-Business-Concierge.aspx
http://www.businessinthornton.com/For-Existing-Businesses-Business-Concierge.aspx
http://www.entrepaducah.com/
http://www.iasourcelink.com/resources/business-concierge
http://www.iasourcelink.com/resources/business-concierge

Economic Development Strategic Plan

iii. Train a workforce concierge to ensure that employers can find the human resources they need to operate in the county.

o

Participate in the Christian County initiative to become a Work Ready Community (see Strategy 3.1).

b. Build relationships with the Ozark Region Missouri Career Center, higher education institutions, school systems, and other workforce

development stakeholders to understand their programs and offerings available to employers.

¢.  Monitor hiring difficulty of key occupations using resources such as Wanted Analytics or surveys of employers in the Springfield region and

identify major talent recruitment challenges.

Maintain a repository of best practices in talent recruitment, development, and retention to support local employers.
Work with employers who are having difficulty recruiting talent to catalogue their current and anticipated needs.
f.  Serve as the liaison between employers and workforce development groups to communicate employers’ needs and jointly craft solutions to

meet those needs.

Strategy 1.3. Ensure that the county has real estate “product” to meet the needs of expanding and relocating businesses

One of Christian County’s advantages is the abundance of land that could be developed. Though
the ownership of the land and its topography do pose challenges in some areas, a handful of
well-situated greenfield sites could help position Christian County communities as the suburban
destination in the Springfield region. Just as the inventory of residential lots and housing
products facilitated the population boom in Christian County, an inventory of sites for larger
employers will enable the development of the county’s employment base.

i.  Work closely with Springfield Area Chamber of Commerce to identify where there are
gaps in their product inventory that could be filled by sites in the suburban sub-market.

a. Meet with local landowners and developers to identify the best sites to fill these
gaps.

b. Consider identifying a prime site to take through MoED’s site certification
requirements. Currently, there are 15 certified sites in Missouri, only one of which
is in the Springfield region — a 51 acre site in Partnership Industrial Center West.

¢. Highlight these sites in the parcel inventory (See below).

TIP Strategies | Theory Into Practice
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>
>

>

RECOMMENDED TARGET INDUSTRIES

For Christian County, we identified target industries.
These targets were chosen because they dove-tail with
the targets of the Springfield Chamber of Commerce
and because they represent good opportunities for the
county. The targets are:

'\

Healthcare

Back-office, in particular healthcare-related
Medical software

Growth-oriented small business
Family-oriented retail and entertainment

J
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ii. Keep an updated inventory of parcels available and a map of where the parcels are located.

a. Review available sites in the community and collect standardized information about each site, including information commonly used by site
selectors. Store information in a format that is easily accessible and shared.

b. Based on the profiles and information collected on the sites, note any sites with infrastructure needs and create plans to meet those
infrastructure needs.

C. Keep site information current in MoED's searchable database of sites (LOIS). Only 10 of the sites listed in Christian County are more than 10 acres.
Few of these sites have much information available beyond the acreage and perhaps a short description. Be sure that as much information as
possible is provided about sites in Christian County.

iii. Encourage the development of a business park over the next 5 years to support the growth of a regional employment centers in Christian County.

a. ldentify a 300 to 400 acre site located centrally in the county to develop as a mixed-use business park that would create a suburban central
business district in Christian County.

b. Explore the possibility of a multi-jurisdictional park to facilitate public participation in the project, create a more robust product, and encourage
regional collaboration. (See article from the Economic Development Journal in Appendix E)

c. Partner with a private developer experienced in successful business park development.

d. Secure an anchor to act as a catalyst in attracting other tenants.
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Strategy 1.4. Implement a relationship management system for prospective and existing employers seeking assistance

A relationship management system will help communities manage their interactions with
current and prospective employers. Gathering and organizing information will allow the
communities to keep track of the needs of businesses, coordinate with partners, and potentially
automate processes. The following actions are recommendations for optimizing the
implementation of a relationship management system among Christian County communities:

i. Evaluate and choose a web-based customer relationship (CRM) management system
for the economic partnership to use.

Establish a protocol for gathering information about local businesses so that
information is stored in a systemized fashion.

Designate a single point of contact that collects basic information from
employer regarding its needs.

Make the system accessible for viewing and editing by other people involved in
the business assistance process.

ii. Create a structure for forming response teams that address the needs of the employer
seeking assistance.

SR

Assemble a pool of decision-makers in the community.

Train the pool of team members on the goal of the program and team member
expectations.

Based on the specific needs of the employer, put together a team of three or
four community representatives that will come to the table with the employer
to design a customized response.

iii. Provide top notch customer services to businesses seeking assistance.

a.

C.

CRM SYSTEMS FOR ECONOMIC DEVELOPMENT

The cost of CRM Systems can vary widely. A handful of
CRM tools have been customized for economic
development. However, many economic developers use
free or low-cost tools and customize them for their own
needs. Below is a list of CRM tools that economic
developers recommend.

Solutions Specific to Economic Development

>

>

>

>

EcoDev Tracker

Executive Pulse

9 Economic Development CRM
Atlas Prospect Management

Other CRMs Used by Economic Developers

\-

Shepherd the employer through any necessary processes (development, incentives, etc).
b. Provide the business with personal introductions to any individuals they will need to coordinate with.

Form a response team, if needed.

TIP Strategies | Theory Into Practice

Zoho CRM

Sugar CRM

ACT!

SalesForce

MS Dynamics CRM
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d. Track the employer’s progress from start to finish and record results and outcomes in the CRM system.

Strategy 1.5. Identify opportunities to market and promote Christian County to an external audience

While the first priority of the local economic development programs is not marketing, opportunities to participate in cost-effective marketing activities may arise,
and the communities should be prepared.

i. Prepare a brochure, a professional website, proposal template, and an (‘ .\
information packet that features Christian County and its municipalities as ECONOMIC DEVELOPMENT PROPOSALS
well as the new organization. One of the roles of the economic development program managers

will be to respond to Request for Proposals from companies

a. Convene a group of community representatives with marketing
looking to locate in the Springfield Region. Each program should

experience to craft a message and talking points that tell the story of

Christian County and why it stands out as a destination in the design a template that includes the following sections:

Springfield region. > A _community profile: description of the community,
b. Use a professional firm to prepare a brochure, website, proposal demographic, economic, and workforce information,

template, and information packet to be used for marketing utility rates, telecommunications access, etc.

purposes. A firm with specific knowledge of economic development > Site_information: available sites, maps, infrastructure

marketing would be of benefit.
c. Design an e-newsletter template that can be used to communicate

availability.
> What you and vyour partners are prepared to offer:
incentives, infrastructure assistance, infrastructure

ii. Leverage the community’s relationships with local businesses to make \ investments, workforce training, utility rate discounts. /
contact with businesses who might consider relocating to Christian County.

with stakeholders and marketing audiences.

a. Encourage stakeholders and business owners to act as ambassadors, reaching out to their network of suppliers, customers, and peers to sing the
praises of doing business in Christian County.

b. Cultivate relationships with local businesses who can be Christian County’s evangelists to the outside business community. This should be one of
the secondary goals of the business visitation program (See Strategy 1.2).

¢. Educate the local businesses on what kinds of assistance is available to businesses, and make sure they communicate this knowledge to their
contacts that may be looking for a site to expand or relocate.

d. Have the local businesses and business ambassadors send any referrals to the appropriate program.
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iii. Be selective in marketing activities to maximize scarce funding.

a. Participate in prime co-marketing initiatives with the Springfield Area
Chamber and the State of Missouri.

b. Identify one to two trade shows to attend and raise awareness of
Christian County as a place to do business.

Strategy 1.6. Communicate with Christian County residents about the importance

of economic development

Currently, many of the stakeholders in Christian County hold the image that
economic development means luring large employers with high dollar tax
incentives. Others believe economic development is enhancing city services through
activities such as building sidewalks and resolving traffic issues. While these can be
components of an economic development program, we recommend a more holistic
approach, emphasizing support for existing businesses, ensuring that business can
and want to grow in Christian County, and enhancing the quality of place in Christian
County. The explanation of this approach is an important message to communicate
with stakeholders. In addition, the case for a formal economic development program
with adequate resources must be made. Careful messaging will help to make this
case. Recognizing the importance of the school districts in Christian County, the
message should be that tax base diversification is vital not only to the health of the
community but also to the continued success of the public school system.

Economic Development Strategic Plan

BEST MARKETING TECHNIQUES
To REACH EXECUTIVES

Planned visits to corporate
executives

Internet/website

Trade Shows

Hosting special events
Media relations/ publicity
Advertising

Direct mail

Telemarketing

0% 20% 40% 60%
Source: DCI, 2011 Winning Strategies Report.

More importantly, Christian County and its communities need influential “champions” of economic development, who are vocal about the importance of
investing in and supporting economic development initiatives and who are willing to take ownership of projects and leadership positions. Grooming these
kinds of “champions” should also be a goal of the local economic development programs and the Christian County Economic Coalition’s communications

and outreach strategy as well.

TIP Strategies | Theory Into Practice
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i.  Publish articles in local media celebrating economic development successes.

Economic Development Strategic Plan

a. Thelocal newspapers — The Christian County Headliner News and the NixaXPress — are important allies in making the case for economic
development. The communities and the CCEC should submit press releases and work regularly with local media outlets to raise awareness of its

intentions and good work.

ii. Provide regular communications with residents to build awareness of economic
development activities, projects, and successes.

Establish a Facebook page and Twitter account.
b. Encourage residents to join these networks.
Publish an eNewsletter regularly, and promote it through these social media
outlets.
d. Post pertinent articles and important information on these feeds to keep residents
informed and engaged.

o

iii. Participate in the Springfield Chamber’s visitation program to peer communities to educate
local leaders on best practices for economic development.

a. Encourage stakeholders and community leaders to join the Springfield Chamber’s
Community Leadership Visit.

b. Schedule separate meetings with peer communities near the leadership visit
destination to also learn how peers are addressing challenges common to suburbs.

TIP Strategies | Theory Into Practice

SPRINGFIELD AREA CHAMBER'’S
COMMUNITY LEADERSHIP VISITS

For each the past 18 years, a delegation of
Springfield community leaders has traveled to a
peer city to learn from the experiences of another
community and to bring back ideas that will benefit
the Springfield region. The last 5 destinations
included:

>

>

>

Fort Collins, Colorado
Tupelo, Mississippi
Grand Rapids, Michigan
Madison, Wisconsin
Knoxville, Tennessee

| J
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Provide a regulatory environment and the infrastructure to

G Od | TWO N support the creation of employment centers across the county.

While Goal One outlines a work plan and strategies for organizing the local economic development programs, Goal Two focuses on how the public sector in

Christian County can ensure the conditions are present for businesses and residents to thrive.

Christian County and the Cities of Ozark and Nixa have done a commendable job managing their
explosive growth over the past decade. This careful growth management has, in large part,
perpetuated and improved the high quality of life that has drawn families out of Greene County.
The collaboration of the two cities to create consistent development codes and development
procedures has created a hospitable regulatory environment. In addition, the Urban Service Area
Agreement between the incorporated communities in the county and Christian County
demonstrates the collaborative approach that has enabled these parties to manage their growth
more effectively. The result has been more compact and contiguous development in Northern
Christian County. This willingness to work together will continue to be an asset to the area.

Promoting the growth of the commercial and industrial tax base in the region will require even
greater collaboration. Development, both real estate and business, takes place in a competitive
environment. For Christian County to capture a greater share of employers and commercial
development, it must stand-out in the Greater Springfield Region. Standing out will require
Christian County and its municipalities to build upon its foundation of good practices to
differentiate the area in the eyes of the business and development communities. It will require
fanatical customer service, high quality sites, a visionary plan, and continuous coordination.

r N

URBAN SERVICE AREA OVERLAY DISTRICT

In 2008, Christian County and the cities of Nixa and
Ozark adopted the Urban Service Area Overlay
District. The intent of the agreement was to
promote better growth management in the county
through the coordination of land use,
transportation, infrastructure, and natural resource
planning between governmental entities. In
addition, the agreement promotes greater densities
in urban areas to afford more efficiency in the
delivery of services. The agreement also provides
more predictability to land owners and residents
about the location of future public services and

urban level densities.

Strategy 2.1. Continue to seek ways to collaborate on infrastructure, growth management, and development issues.

As mentioned earlier, Christian County and the Cities of Nixa and Ozark have created a strong foundation of collaborative policies that promote high quality
development and growth in the county. The local governments should continue to seek innovative ways to manage growth, finance infrastructure

improvements, and coordinate development.

TIP Strategies | Theory Into Practice
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i. As part of the CCEC, include a sub-group of city managers, county administrator, and planning directors.

a. Meetregularly to share information of policies, initiatives, and projects that will be of regional significance and influence economic
development.

b. Track how other cities and counties are collaborating and supporting each other across the nation, discuss any best practices in the group, and
adopt any applicable practices that would give Christian County an advantage.

¢. Reach out to other municipalities in Christian County to engage them around collaboration and coordination.

Strategy 2.2. Monitor the business climate to maintain a friendly atmosphere that provides the area with a competitive advantage

A culture of collaboration and customer service can go a long way in creating a positive business climate. Often, local governments fall into an adversarial
relationship with developers and businesses around regulations, the permitting process, and planning and zoning. Communities that overcome this obstacle
by laying out transparent and predictable parameters and offering customer-service-oriented assistance encourage private investment in their communities
without having to relax their standards. Avoiding the “us versus them” mentality can enable local governments to become partners in projects, rather than
impediments.

i. Review and evaluate the development processes of the community.

a. Start by comparing development processes in the community to those of the rest of the region, and identify strengths and weaknesses of the
processes in the community. Prepare a matrix that shows a comparison of the different entities’ processes across the most important
characteristics.

b. Invite key developers and businesses in the Springfield region to provide input about what works well and what does not.

Examine communities in the region and beyond who stand out and identify best practices.

d. Make recommendations on how to tweak the development processes to make them more user-friendly. These recommendations should focus

on process, culture, and how to work together better, not on relaxing development standards.

ii. Create a culture that is customer-service oriented to encourage a partnership between the public and private sectors that yields a high standard of
development while maintaining a positive relationship with the developer and business communities.

a. Train county and city staff on how to better assist their clients, and make sure the knowledge base and interpretation of the development code
and ordinances are consistent across staff.

b. Identify ways to expedite the development process by relieving bottle necks and looking for ways to make the process more efficient.
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¢. Ensure a predictable development process by clearly outlining the /. .\
process and requirements so the expectations of staff and the client DEVELOPING AN INCENTIVES POLICY
are well-understood by both sides. Incentives policies should be carefully crafted in a manner to
ensure they yield a net benefit to area taxpayers. An incentives
policy helps to insulate organizations from criticism and political
pressure when making the decision of whether or not to support a

iii. Track the economic development initiatives, policies, and incentives of other
municipalities in the region to maintain competitiveness.

a.  On an on-going basis, collect information on other municipalities in prospect. The following standards should be included in the policy
the region. as necessary conditions for incentives to be considered: 1) the
b. Understand the strengths and weaknesses of the different targeted investment would not occur without the incentive and 2)
communities in Christian County in terms of the business climate. the investment should generate new economic activity in the area
¢. ldentify and address any notable weaknesses or differences. instead of displacing existing businesses.
iv. Develop a transparent incentives policy that outlines the tools and procedures The policy should require the following factors be documented as
available to encourage desirable development. part of any incentives package:

1) Justification of how the proposed incentive relates to the
broader economic development strategies and what conditions
the company must meet in order to receive the incentive.

a. Eachlocality should develop its own incentives policy based on the
tools they have available.
b. Build safeguards into the policy to make sure the interests of the

locality are protected and the milestones negotiated in each 2) A formal economic impact analysis weighing the estimated
incentives agreement are met before payments are made. direct/indirect benefits (e.g., tax base enhancement, increase in

¢. Incorporate a cost-benefit analysis into the decision-making process retail sales, increase in wage rates) against the incentive costs (e.g.,
to ensure that participating localities will earn a return on their

tax abatements, training subsidies, infrastructure improvements)
Investment. associated with a particular deal. An overview of economic impact
tools can be found here:

http://sogpubs.unc.edu//electronicversions/pdfs/cedb7.pdf

3) A “claw back” agreement that guarantees the recovery of
incentives funds if the firm does not meet pre-established
milestones.

Finally, the policy should outline how the return on investment
(ROI) will be measured and require that the ROl be tracked over the

\ life of the term of the incentives. ‘
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Strategy 2.3. Designate significant employment
centers in the county

For Christian County to become more self-sufficient, it
must provide more employment opportunities, not
only for residents in the county, but also for those in
the surrounding areas. In other words, Christian
County must become an employment center that
imports labor from other areas rather than exporting
its own labor force. This transformation will not
happen overnight, but the pieces to achieve this goal
must be put in place early. Doing so will enable the
county and its local governments to play a role in the
transformation, influence the outcome, and possibly
expedite the process.

i. Choose two to three areas in the county to be
designated as primary employment centers.

a.  Work with planning staff as well as the
development and business community to
identify the areas that are best positioned
to become employment centers. Hwy 14
would be a logical candidate due to its
east-west connections, the location of the
OTC, and its distance from Springfield
and |-44. The 200+ acre Air Park South
tract could be another, shorter term,
candidate due to its location near Hwy 65
and CC.

b. Choose at least one area that is
positioned for development in the next 5

TIP Strategies | Theory Into Practice
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G;E STUDY: REGIONAL EMPLOYMENT CENTER \

In 1990, the City of McKinney designated a 4,200 acre area as the Regional Employment
Center (REC) in its future land-use plan. The area is located on Highway 121, which connects
McKinney with the DFW International Airport. At the time, the City of McKinney was a town of
21,283 and becoming a bedroom community for commuters working in Dallas and Plano.
The city recognized the future commercial value of this area of the city as being a direct
connection to the region’s largest airport, and they recognized the need for the city to
deliberately and diligently work to balance its tax base. By 2000, McKinney had grown to
54,369 and much of these residents commuted outside of the city for work, and the REC area
remained largely undeveloped.

In the early 2000’s, a developer created a 2,200 acre mixed-use master planned community
that incorporated much of the REC. Because of the overlay district at the REC and the
infrastructure put in place, the developer integrated employment centers into the design and
build-out strategy of Craig Ranch.

In 2009, Hwy 121 was expanded and became a 12-lane tollway, which greatly enhanced the
commercial value of the land designated for employment centers in the REC. Though Craig
Ranch had strategically attracted key anchors to the development to provide employment
opportunities and amenities for residents, the market had not yet caught up. In 2010, Craig
Ranch announced a partnership with KDC to develop part of the REC into a 185-acre
Corporate Employment District. The City of McKinney has designated the district as the city’s
corporate center and is actively marketing the space through its economic development
corporation.

In 2010, McKinney’s population was 113,117, and it is still a bedroom community. However,
had the pieces not been put into place to preserve these employment centers, the prime
land would likely be strictly residential and the highway frontage parcels would be lower
uses, such as car dealerships. After 20+ years, the market is beginning to catch up. The first

Qnt of the district — a corporate headquarters — opened shop in 2011. /
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to 10 years. The others can be longer term opportunities.

Economic Development Strategic Plan

ii. Putin place the tools and mechanisms to preserve these areas for commercial and industrial development that will support the goal of becoming an

employment center.

o

Modify the applicable land-use plans accordingly.

b. Ensure that infrastructure plans prioritize these areas for service in line with the anticipated timeline.

Consider the creation of a special district to help finance improvements to the
areas.

d. Educate landowners and developers on the importance of and opportunities
around these centers.

e. Consider structuring a public-private partnership to promote the development
of the area positioned for growth over the shorter-term.

Strategy 2.4. Ensure that capital improvement and transportation plans as well as
funding support economic development priorities in the county

Currently, commercial and industrial development in the county is constrained by the
availability of infrastructure in certain areas. Affordable access to broadband is inconsistent,
which can be a major obstacle for the types of companies that would create employment
opportunities most suitable for Christian County. Though infrastructure is not, for the most
part, a significant issue for the major municipalities in the county right now, where and what
the infrastructure projects are over the short- and long-term will greatly influence how and
where the county develops. With a population that is quick to support funding for the school
districts but hesitant to support additional funding for municipal and county services, the
economic coalition and its public sector partners must mobilize to ensure that the county’s
economic development priorities, funding resources, and infrastructure projects are aligned.

i. Educate residents on the importance of forward-looking transportation and
infrastructure planning and how this can be funded. (See Strategy 1.6)

a. Use local media sources to report on problems, current and future, as well as the
solutions being considered.

TIP Strategies | Theory Into Practice
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The FCC has set a goal of deploying gigabit speed
broadband in at least one community in each of the 50
states by 2015. The FCC chairman anticipates that
Gigabit Cities would become innovation hubs and

Fcc’s GIGABIT CITY CHALLENGE

attract considerable investment. It would also allow
communities without broadband access to leapfrog
slower technologies and be at the forefront.

In most of the 42 communities that currently have
gigabit broadband services; the push has come from
local municipalities and utilities. In parts of Kansas City,
Missouri and Kansas, Google has rolled out its gigabit
broadband.

Thus far, communities that have made this investment
have seen dividends. Chattanooga, TN's gigabit fiber
network helped attract Amazon and Volkswagen.
Kansas City’s gigabit service for residential consumers
has been attracting tech start-ups. In Lake Nona, a
master-planned community in Orlando, FL, the
developers have introduced gigabit fiber as the
backbone of their “medical city” which is composed of

hospitals, research institutes, and a medical school.
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b. Use citizen surveys to educate the general population and to gauge public opinion.

¢. Invite influential community members to attend a workshop or series of workshops in which the problems are described and the members are
tasked with formulating possible solutions. Have them formally adopt a solution, encourage them to promote this solution through their social
networks, feature stories of the event in local media sources and in other communications tools.

ii. Coordinate local capital improvement plans, public works projects, and planning and zoning with economic development goals.

SR

Monitor public works plans to make sure they sync with economic
development goals.
c. Revise public works plans, as needed.

iii. Prioritize affordable access to high-speed internet.

a. Create a Christian County broadband working group to “bird-dog”
the issue, craft solutions, and actively participate in their
implementation.

b. Evaluate the possibility of becoming a “Gigabit City” where the
community’s access to gigabit speed broadband would become
an eye-catching amenity for business. This could also be part of
the infrastructure strategy of the Hwy 14 Hub.

¢. Coordinate with SMCOG and MOBroadbandNow to identify
programs to expand broadband access and opportunities for
collaboration.

d. Consider providing access to open trenches for providers to lay
underground pipe to reduce the cost of laying fiber in the future.

e. Explore the possibility of utility-owned fiber networks (See
Strategy v below).

iv. Advocate to secure funding for improvements to Highway 14 as well as
other priority infrastructure projects.

a. Include improvements to Highway 14 on the region’s legislative
agenda(s).

TIP Strategies | Theory Into Practice

Convene staff (city managers, planning directors, etc.) from local governments to discuss priorities and projects.

'\

MUNICIPALLY-OWNED UTILITIES AND ECONOMIC DEVELOPMENT

Municipally-owned utilities can contribute significantly to economic
and business development in a community. The ways in which they
do this are by supporting businesses with favorable rates and
providing valuable assistance to businesses, such as energy efficiency
programs, rebates, and financing. In addition, the localization of
decision-making and orientation towards customers rather than
shareholders can also allow public power companies to offer benefits
to industrial users.

Some innovative utilities have built their own fiber networks to offer
high speed broadband access to their customers. While the
investment is high and opposition from  established
telecommunications companies can be strong, the communities that
have done this have experienced notable growth in their business
base as a result of this access.

For more information, see the articles below:
http://www.areadevelopment.com/AnnualReports/Winter2012/growi

http://www.ilsr.org/broadband-speed-light/

ng-business-APPA-public-power-262627778.shtml
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b. Leverage relationships with influencers at the state legislator to make sure that Highway 14 is prioritized for investment.
¢. Continue to advance shorter-term corridor projects such as Hwy CC, Hwy 160, and interchange improvements.

v. Partner with municipally-owned utilities to define ways the utilities can assist in economic development.

a. Encourage utilities to structure programs to assist large energy users such as volume rate discounts or energy efficiency audits and rebates.

b. Invite utility representatives to participate in the CCEC and in the business assistance teams, when appropriate.

¢.  Work with utilities to provide infrastructure detail on available sites.

d. Evaluate the feasibility of a utility-owned broadband network. Examples of communities who have done this: Lafayette, LA; Chattanooga, TN;
Bristol, VA; and Princeton, IL.
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G | T h Build a strong sense of identity in Christian County as a magnet
Od ree. for talent in the Springfield Region.

Already the combination of a range of desirable housing products and high quality public education has put Christian County on the map as a destination for
families in the Springfield Region. Ozarks Technical Community College’s (OTC) Richwood Valley Campus serves as another educational asset in the region. Yet,
the county could be more than just a place for families to sleep and kids to be educated.

Working to strengthen these two assets will solidify Christian County’s position among families. It could also catch the attention of regional employers and begin
raising awareness among the business community in the Springfield Region that Christian County is a significant source of talent and great place to do business.

Developing and attracting more assets and amenities that appeal to families will serve to reinforce this position, attract families as visitors, improve quality of
place, and even increase the area’s capacity to support retail. The focus of this strategy should be on assets and amenities that generate tax revenues (e.g. dining
and entertainment venues) or that attract visitors who will spend dollars in Christian County. An event that attracts thousands of visitors to an isolated area for a
short period of time with no connections with local vendors or establishments will not have the same impact as an event that incorporates local vendors,
showcases the community, and encourages visitors to stay and eat dinner in the County.

Strategy 3.1. Become a Missouri Certified Work Ready Community

The state of Missouri was chosen to be one of seven states in the US to implement the Certified Work Ready Communities Initiative. This initiative helps
communities in Missouri develop and document the skills of their workforce using ACT’s National Career Readiness Certificate, which is a work-related skills
credential, providing objective documentation of individual’s skills that is accepted nationwide. Communities can become certified by assembling a
leadership team, setting goals, applying to the program, and achieving those goals. As of February 2013, Jasper County is the only county in Missouri that is
certified. Thirteen other counties in the state are formally participating in the program, including Clay, Henry, Pettis, Saline, Linn, Adair, Franklin, Jefferson, St
Francois, Cape Girardeau, Butler, Ripley, and Howell. Becoming a Certified Work Ready Community can help Christian County stand-out as a source of talent
in the Springfield Region.

i. Organize and apply to be a participating community.
a. Organize alocal leadership team consisting of the following individuals: chamber of commerce leader, economic development leader, elected

official, education leader, community college leader, local workforce development leader, and business owner.
b. Develop and assess goals for worker certification that were established by MoDED and ACT.
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c. Develop a county plan to reach the goals to submit to the Certified Work Ready Community office.
d. Prepare the application for becoming a Certified Work Ready Community.

ii. Work towards achieving goals within two years of application.

a. Continue to hold regular meetings of the leadership team to track plan implementation and progress towards goals.
b. Recruit local companies to become a supporting business and recognized the NCRC credential.
¢. Publicize the initiative to demonstrate regional cooperation and alignment of talent pipeline with employers’ needs.

iii. Continue to maintain certification.

a. Continue to set goals, certify workers, and improve the skill level of Christian County’s workforce.
b. Continue to engage employers in the program and encourage them to recognize the NCRC credential.

Strategy 3.2. Create a workforce training center of excellence to serve the Greater Springfield Region and beyond

Christian County is the home of a significant and growing portion of the Springfield MSA’s workforce. Currently, the county supplies roughly 10% of the
workforce, which represents about 31,000 jobs. Christian County is home to the 90-acre Richwood Valley Campus of Ozarks Technical Community College as
well as two of the region’s strongest school districts. With these resources in hand, Christian County has the opportunity to develop an innovative solution to

address the region’s workforce training needs.

i. Assemble resources to create a pipeline of talent to support regional employers.

a. In partnership with the OTC, regional universities, and the Ozarks Region Workforce Investment Board, create a portfolio of interactive and
experiential learning programs focused on preparing local workers for difficult-to-fill positions.

b. Through these programs, connect and engage students with employers.
Make programs dynamic and responsive to both employer and student feedback to ensure a product that meets both sides’ needs.

ii. Support the growth of OTC in Christian County.

Increase partnerships with 4-year institutions to offer more choices of 4-year degrees that can be obtained at the OTC-Richwood Valley Campus.
b. Work with local software developers to create programs at OTC that would support their human resource needs.

Increase the number of allied health programs and health administration programs to consolidate Christian County’s position as a primary
source of labor for the regional healthcare industry.

B
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iii. Collaborate with workforce development training resources to provide high school students with opportunities to interact with employers, learn about
different careers, and pursue local employment post-graduation.

o

Champion programs aimed at education to employment initiatives, technology adoption, and life skills.

b. Organize periodic career days to educate students about different careers that will be in-demand when they graduate, what education and
training is required for those careers, and what the financial rewards of those careers would be.

c. Offer both short-term and longer-term apprenticeships and internships to cultivate soft life skills and job skills in students.

d. Partner with training institutions to provide access to certificate programs and post-secondary coursework to high school students so that

students have the opportunity to graduate with helpful credentials.

Strategy 3.3. Pursue additional entertainment venues, recreational opportunities, and special events that reinforce Christian County’s positioning
as a destination for families

Christian County’s growth has been led by the in-migration of families to the area. Yet, most of the existing family-oriented activities and attractions are
located in either Springfield or Branson. Growing Christian County’s base of family entertainment venues, recreational opportunities, and special events will
not only encourage families to travel to the county to visit; it will also keep the families residing in the county (and their dollars) from leaving Christian County
in search of activities. In doing so, this will strengthen and enhance Christian County’s reputation as a destination for families in the Springfield region.

i.  Nurture and expand special events that have a regional draw such as the Ozark Arts & Crafts Show, the Sertoma Duck Race, and Nixa Sucker Day.

a. Work with event organizers to ensure that each event effectively showcases the community well and offers a range of family-oriented activities.
b. Explore ways to maximize visitors’ length of stay at these festivals and ensure that they have opportunities to spend their activity dollars in the
county.

ii. Launch a strategy to attract family-oriented entertainment venues that would attract visitors and generate sales revenues.

a. ldentify destination-type entertainment venues that are not present in the region.
Examine the markets that these venues are located in, and craft a case for locating in the Springfield region and in Christian County, in particular.
Approach the appropriate representatives from these venues. Invite them to Christian County for a tour and presentation in which the case is
made to them.

d. Follow-up and maintain contact going forward to forge a relationship and stay top of mind when the venue looks to expand into new areas.

iii. Continue to invest in recreational venues and events that encourage family participation.

TIP Strategies | Theory Into Practice Christian County, Missouri | Page 27



Economic Development Strategic Plan

a. Contact the Branson Chamber of Commerce to explore opportunities to collaborate with them on their youth athletics strategy. A ball-field
complex in Christian County could serve both the Springfield and Branson markets.

b. Develop a cross-county trail system that connects the rivers and communities of Christian County. This would provide recreational opportunities
for families and attract visitors to the county. It could start with expansions of the Ozark Park Trail and the James River Water Trail.

c. Design a strategy around the James and Finley Rivers to promote river recreation, and connect river visitors with opportunities to spend dollars
in Christian County at restaurants and stores.
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AREA-SPECIFIC PROJECTS

The three goals and associated strategies outlined in the previous pages provide a framework for evaluating investment decisions and applying resources.
Embedded in the strategies are projects that are meant to catalyze activity in Christian County and advance the county towards its vision. Within the plan, we
included regional projects. We pull those projects out here and provide a more detailed description. We also profile projects that are specific to the cities of Nixa
and Ozark. While these community-specific projects will likely have a regional impact, the individual communities will be largely responsible for their
implementation.

REGIONAL PROJECTS

Back-Office Medical Operations. One of the most immediate prospects for the region is the location of a back-office operation. Over the course of stakeholder
interviews, both large hospital providers in Springfield were receptive to the idea of relocating their non-medical operations to a location outside of their core
hospital campuses. The non-medical operations could include accounting, billing, information technology, and human resources. The advantage of this for the
hospital systems would be to free up space for medical service delivery in the hospital complex and possibly reduce the overhead costs associated with these
back-office functions. For Christian County to attract a project of this type, it would need to ensure the availability of site(s) with excellent access for Springdfield
commuters, competitively-priced telecommunications access, high bandwidth and reliable telecommunications infrastructure, and cost-effective.
Representatives of the communities and the CCEC should continue conversations with the hospital systems in the very near-term to ascertain the feasibility,
make the case, determine more concrete project parameters, and forge a relationship.

A Gigabit City. Christian County has inconsistent access to high-speed broadband infrastructure. Some businesses reported great access and affordability while
some reported prohibitively expensive broadband. There has been discussion among stakeholders of how to address broadband access, and the Southwest
Missouri Regional Technology Planning Team completed a broadband strategic plan funded by the ARRA in May 2012. Providing high capacity broadband that
meets the needs of businesses and institutions is a minimum requirement for expanding Christian County’s employment base. Christian County’s location
between the Springfield Underground and Branson’s Mountain Complex could be leveraged to provide better access.

The FCC has recently accelerated its goal of gigabit broadband access and increased its emphasis on gigabit access as the cornerstone of American innovation.
Increased Federal interest could mean grant funding for under-served communities. It also means that this kind of broadband access will be increasingly
available. Forward-looking communities, who have access to affordable gigabit broadband access, will be at a distinct advantage to those who do not. If an
investment in broadband must be made in Christian County, the community will benefit from being forward looking. In addition, such high capacity broadband
access would reinforce the prospects for back-office medical operations and could be one of the amenities to a Highway 14 Activity Hub.
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Highway 14 Activity Hub. As the City of Springfield grows southward over the next 15 to 20
years and traffic along the north-south corridors increases, commuting will be less attractive to
residents in Christian County. In addition, the price differential of a suburban location in
Christian County could pique the interest of employers looking to expand in or relocate to the
region. These factors, as well as the strong school districts, a primary OTC campus, and a high
quality of place, can create market demand for a high quality office product in the Nixa-Ozark
area.

Imagine an expanded OTC campus amidst a thriving commercial and business district with
gigabit broadband. A back-office medical operation could be the anchor for a cluster of
attractive suburban mid-rises. Community-oriented retail, restaurants, and entertainment
options would be included within a walkable distance from the offices. A civic space with an
adjacent park could be a centerpiece. Realizing a vision such as this will require the alignment of
the area’s land use plans with transportation plans and funding mechanisms. The region should  Ap example development in Rockville, MD.
plan for this possibility and do what it can to make it happen.

NIxA

Expansion of Industrial and Business Sites. The current industrial park in Nixa has limited capacity for growth. In addition, most of the industrial spaces
available in Nixa are 25,000 to 50,000 square feet. While the vacancy rate for industrial space is relatively high currently, the ability to accommodate more and
larger light industrial / flex uses in Nixa will better position the city to grow its employment base over the next 10 to 20 years. In addition, the city has less than
100,000 square feet of class B and C office space and no class A space. The city should work closely with local developers and landowners to explore the
possibility of a multi-use park that would create an appealing sense of place and a strong center of gravity in the city. The old trailer park at South St and 160
should be evaluated for such a use. In addition, funneling business activity into the downtown, to the extent possible, and encouraging infill and redevelopment
projects that complement the historic buildings and facades could create a unique hub. Raising the daytime population is of vital importance to all the
communities in Christian County, but particularly to Nixa in its pursuit of sales tax revenues.

Retail Recruitment. Nixa currently has almost 1 million square feet of retail. Most of Nixa's retail spaces are strip centers and general retail. There are no
community centers and few neighborhood centers. In addition, most of the available space is in the 10,000 to 25,000 square foot range. The city does, however,
have a number of parcels of land that would be appealing locations for retail centers. With the vacancy rate high, particularly in the strip center category, the
current appetite for retail development in Nixa is relatively low. However, the city can and should take steps to shape its retail future. Doing so will require an on-
going and deliberate effort.
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The Buxton Report from 2005 highlighted the opportunities for Nixa that were dominated by family retailers. This segment of retailers is likely still a suitable
target as Nixa's demographics are more and more dominated by what customer segmentation studies classify as up and coming families. The specific retailers to
target and retail trade statistics, however, have changed. Below are some suggestions for growing the retail sector of Nixa:

e Encourage a wider range of retail center types to improve the quality of place and neighborhood continuity. This can be done by cultivating relationships
with developers, building development code, and incentives such as density bonuses.

e Take an active role in retail marketing and attraction by assembling useful information and reaching out to retailers. Inventory regional retailers to
identify key retailers who are not present in the region but could be attracted to the demographic profile of the region (this should take into account the
Battlefield area down to Branson). Take advantage of the Springfield Chamber’s LocationOne system to access ESRI data for updated retail trade and
demographic statistics. Keep up to date data on retail space — inventory and availability — to have on hand to share with retail prospects. Seek
opportunities to share expenses with marketing partners to attend ICSC and other retail-oriented trade shows. Develop and manage relationships with
targeted retailers.

Family-Oriented Entertainment Destination. A niche for Nixa is certainly to play on its
position as a destination for families. This is also an opportunity to attract families from the
region to visit Nixa and spend their dollars. Springfield and Branson are both family-friendly
cities and have just about every kind of family-oriented museum and attraction. Nixa should
define a different kind of niche that would attract its residents on a weekly or even daily basis.
An example of something that would fill this niche is the “food court” at a development in
Austin, Texas called Southpark Meadows. This food court surrounds a courtyard that has an
outdoor music venue, a splash pad for kids to play in, and ample protected areas to run
around. The design attracts families from a wide trade area for playing, dining, and special
events. It provides parents opportunities to socialize, kids opportunities to play, and the
restaurants a large customer base.

OZARK

Downtown revitalization. Historic downtown Ozark has long been recognized as an asset in the community and has been targeted for revitalization. The City of
Ozark was chosen as one of five DREAM communities in 2010 and continues to use the resources DREAM provides to advance its revitalization efforts. The City
should continue to persist in its efforts to revitalize downtown. The county serves as one of the primary anchors that draw a large number of people downtown.
The strategy of well-placed anchors is one that is embraced by shopping center planners but easily applicable to downtowns. Anchors are placed at intervals

TIP Strategies | Theory Into Practice Christian County, Missouri | Page 31



Economic Development Strategic Plan

across the shopping center; shoppers walk from one anchor to another, and are drawn in to the establishments that are between the anchors. The strategy
creates traffic across the center. In downtown, people travelling from their employer to a restaurant to their residence will pass by other shops and
establishments along the way, which creates a natural churn in traffic. The Finley River District, redevelopment of blighted areas, and infill projects offer
opportunities to employ this same strategy.

Highway 65 Corridor Enhancement. Highway 65 is Ozark’s primary north-south artery, running from Springfield to Branson. It is also the primary gateway into
the city, responsible for travelers and visitors’ impressions of Ozark. Traffic counts along this corridor are the highest in Christian County, which creates a great
deal of potential for commercial development along this corridor. In Ozark, there are three diamond interchanges and high-capacity fiber optic cable. In some
stretches, there are parallel roads as well. With these attributes, the corridor is one of the most appealing development areas of the city. Currently, the mix of uses
ranges from industrial to retail to dining, but over-all the uses are relatively low intensity. There remain many development and redevelopment opportunities
along the corridor. As Ozark and the county grow, this corridor will develop further as the backbone of the community and a major economic driver. The City
should create a vision for this important corridor and put in place the tools to bring that vision to fruition. This could include such tools as overlay districts, special
financing districts, facade improvement programs, zoning, and design standards. In addition, this should include a transportation plan that prioritizes the
construction of parallel roads and east-west arterials that would open up additional land for development. This corridor plan should prioritize in the short-term
capitalizing on the healthcare activity on the north end of the city and the redevelopment of the FASCO site. It should also include interchange beautification and
gateway enhancements, the annexation of all Hwy 65 frontage between Hwy CC and Hwy F as well as the preservation of key sites to accommodate regional
retail centers and higher intensity uses. This type of planning will allow Ozark to influence the mix of uses, the potential impact, and even the look and feel of the
corridor.

Air Park South Development. Air Park South is a 200+ acre site near the Hwy 65 / CC interchange. In 2010, the Springfield-Branson National Airport Board, the
owner of the property, requested the release of the property from Federal obligation due to its inability to purchase land needed to extend the runway for
general aviation purposes. The property is now for sale and available for development. This property represents a very good opportunity for both the region and
Ozark to create an employment center and attract employers to the region over the shorter-term, as noted in Strategy 2.3. Ozark and the CCEC should work with
the Airport Board and the Springfield Chamber to understand the current market for the property and explore the feasibility of purchasing the property back
from the Airport Board. In addition, the City should collect the information needed to get the site certified through the Missouri Department of Economic
Development so that the site can stand-out as a shovel-ready site.
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